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1.06mue nonoxxeHus

1.1. Hacroaumii KpanmudukauuoHHBIH  CcTaHOapT pa3paboTaH B COOTBETCTBHH C
I'pagoctpoutensubiM  komekcom  Poccuiickoit  ®enepaiyu, IlpodeccHoHanbHBIM — CTaHAAPTOM
«PykoBoguTens CTpOUTENBHOH OpraHu3aldN», yTBepxIeHHbIM IIpukazomM MunucTepcTBa Tpyna U
couuanbHoi 3amuThl Poccuiickoit @eneparyu ot 17 HoaOps 2020 r. N 8031 (manee — [Ipodeccronanbusii
cragmapt) M YcraBom Accoumauun Camoperynupyemas opraHuzauus «l'apaHTus KkadecTBa
CTPOUTENBCTBAY (Jlajiee Mo TeKCTy — Accolnanus).

1.2. Hactoswmuii craHmapT sBseTCS BHYTPEHHHM [JOKYMEHTOM AccoLlallid U ONpenenseT
XapaKTEepUCTUKHU kBanubHkaiuu (TpedyeMble YpoBeHb 3HAHUH U YMEHHH, ypOBEHb CaMOCTOSATENbHOCTH
IIPH BHITOJIHEHHUH TPYAOBOH (QyHKIMH), HEOOXOOMMOIN HHAUBHIYAIbHBIM NpEANPHHHMATENAM, a TAKOKe
PYKOBOAMTENAM IOPUAMYECKOrO JIMIA, HHAWMBHUAYAIBHOrO IPEANPHHHMATENA, CaMOCTOATENBHO
OpTaHU3YIOIUM CTPOHUTENBCTBO, PEKOHCTPYKIIHIO, KAUTANbHBIH PEMOHT, CHOC OOBEKTOB KallUTaJbHOTO
CTPOMTENBCTBA (Aaee — pyKOBOJUTENb CTPOUTENBHON OpraHH3alliy).

1.3. O6s3aTenbHBIMU 1J15 IPUMEHEHHS YWieHaMH ACCOIHALIiH SBISIOTC:

- TpeOoBaHUA K KBadU(UKALMK PYKOBOIUTENS CTPOMTENBHOM OpraHH3alliM, YCTaHOBJICHHBIE
pazznenom 2 Hactosuero KeamugukayoHHOro cTaHAapTa B COOTBETCTBHHU C IMyHKTOM | YacTu 6 cTaTbu
55.5 I'pagoctponrensHoro koaekca Poccuiickoi denepanyu.

- XapaKTepUCTHMKH KBaluHUKalM{, YCTaHOBJIEHHble pazfenamMu 3, 4 U S HacToALIEro
KBanudukaioHHoro craHgapra, HOCAT pPEKOMEHIATENbHBIH XapakTep W TNPHUMEHSAIOTCS YIeHaMH
Accoupanuy B KauecTBe OCHOBBI JUIs ONIpezienieHus TpeOoBaHui K kBanuHKali pabOTHUKOB C YYETOM
0COOEHHOCTEH BBINOMHAEMBIX pPaOOTHUKaMH TpPYNOBBIX (YHKUHH, OOYCIOBIEHHBIX NPUMEHAEMBIMH
TEXHOJIOTUAMHU M NIPUHATOH OpraHu3alyell Mpou3BOACTBA U TpyAa.

1.4. OcHOBHOH 1eNbIO BHAA NPOQECCHOHANBPHON AEATENBHOCTH PYKOBOAUTENS CTPOUTENBHOM
OpraHM3allii SBJAETCA pelleHHe NPOU3BOACTBEHHBIX M NpEeINpHHHUMATENbCKUX 3aJad CTPOUTENbHOH
OpraHH3allMH{ NOCPEACTBOM YIIPaBIEHHs U PyKOBOJICTBA IpolieccaMy ee (GyHKLIHOHUPOBaHHUS U Pa3BUTH,
OpraHu3alysA TPOU3BOACTBEHHOH M KOMMEpYECKOH MAEATENbHOCTH CTPOMTENBHOH OpraHu3aliyd B
COOTBETCTBHH C TpeOOBaHMAMH HOPMAaTHUBHBIX IIPAaBOBBIX aKTOB, TEXHHYECKHUX PETJIAaMEHTOB, CBOJOB
NpaBWI U HALMOHAJIBHBIX CTAHAAPTOB.

1.5. TpynmoBoii ¢yHKIMEeH pYKOBOAWTENS CTPOUTENLHOH OpraHu3alMu sBiseTcs paboTa mo
JOJDKHOCTH B COOTBETCTBUM CO INTAaTHBIM pAaclUCaHHEM, NpOGEcCHH, CHELHaJbHOCTH C yKasaHHEM
KBaJIM(pUKaIMH; KOHKPETHOTO BH/a BBIMIONIHAEMOH paboThl. TpynoBas ¢byHKIMS YKa3bIBa€TCsS B TPYAOBOM
norosope. CozepxanieM TpyaoBoH GyHKLUNH SBIAIOTCSA TPYAOBbIE 005A3aHHOCTH.

1.6. PykoBoguTenb CTPOMTENbHOH OpraHM3alliM OTHOCHTCA K KaTerOpHH pyKOBOAWTENeH
YUpEXIECHHUH, OpraHu3aluil U MpeAnpUATHH, oapa3aeneHui (YIpaBIgIoIHX) B CTPOUTENLCTBE COTJIACHO
O6mwepoccuiickoro knaccudpukaropa 3anatuil OK 010-2014 (MCK3-08).

2. TpeboBanus k KBaTH(HUKALMH PYKOBOAUTENS CTPOUTENLHONH OpraHHU3aLiH.

2.1. PyxoBomuTenb CTpPOUTENBHOI OpraHu3allik [OJDKEH MMeETh Bhiclliee oOpa3oBaHUe
COOTBETCTBYIOILET0 Npodwis (B COOTBETCTBUH ¢ IlepedHeM crienManbHOCTEH, HallpaBIeHUH TOATOTOBKU
B 00NacTH CTpOMTENBCTBA, YTBEPXKICHHBIM (QeaepaqbHbIM OpraHOM HCIIOJHUTEIBHOH BIIAcTH,
OCYILECTBIIAIOINM (YHKIMH IO BHIpaOOTKE U peaar3aliy rocyIapCTBEHHOH NMOJIWTUKHA U HOPMaTHBHO-
NPaBOBOMY PEryJIHpPOBaHHUIO B chepe CTpOUTENHCTBA, apXUTEKTYPhI, TPaOCTPOUTENHCTRA).

2.2. PyxoBoauTenb CTpOUTENBHON OpraHU3alliy JOJKEH UMETh CTaXX paboTHI 10 CIIELHaIbHOCTH
(Ha pYKOBOIALIMX AODKHOCTAX MO MPOGQWI0 NMpodecCHOHANBHOMN AEATENbHOCTH B CTPOUTENLCTBE) HE
MEHEEe 4YeM IIATh JIET. :

3. Tpebyemslii ypoBeHb 3HaHHI PyKOBOAUTES CTPOUTEILHON OpraHU3al{H

3.1. Ind ocymecTBIeHHs TpyA0BOH GYHKIMH MO OpraHU3alMy IPOU3BOICTBEHHOM AEATENbHOCTH
CTPOUTENBHOM OpraHU3allii pyKOBOIUTENb CTPOUTENBHOM OpraHnu3aliy J0JDKEH 3HATh!

- Tpe6GoBan1s HOPMATHBHEIX IPABOBBIX AKTOB H PYKOBOSIINX IOKYMEHTOB, PErIAMEHTHPYIOLINX
TPaJlOCTPOUTEINIBHYIO NEeATEbHOCT, HOPMATUBHEIX TEXHHYECKHX JJOKYMEHTOB B 00JIaCTH CTPOUTENLCTBA,;

- TpeboBanus HOPMATHBHBIX IIPABOBEIX aKTOB, PErIAMEHTHPYIOIIUX TEXHUYECKOE PEryTHpOBaHHE
B CTPOUTEJIBCTBE;

- TpeGoBaHus HOPMATHBHBIX IIPaBOBHIX aKTOB, PErJaMEHTHDPYIOIMX BOMpPOCHl TPYHOBBIX
OTHOILIEHHH, OXpaHbI TPy/a, MOXKAPHOH G€30MacHOCTH, OXPaHBl OKPYIKAIOLIEH Cpeabl U PalOHATBHOTO
HCIIOJIb30BaHUS TIPUPOJHBIX PECYPCOB;

- OCHOBHBIE CTPOMTENBHBIE CHCTEMBl M TEXHOJOTHH CTPOMTENLCTBA, TEHACHIUH
TEXHOJIOTHYECKOTO U TEXHUYECKOTO Pa3BUTHs CTPOUTEIBHOTO IPOHU3BO/CTBA;



- OCHOBHEIE BHJIBI MaTepHAIbHO-TEXHHYECKHX PECYPCOB CTPOUTENBHOIO ITPOU3BOICTBA, METObI
UX IIPUMEHEHHUS;

- [IpuHLHITEL, METOAIBI U CPECTBA OPTaHU3aLMH IPOU3BOICTBEHHOM EATENLHOCTH CTPOUTEIBHON
OpraHHu3alHy,;

- OCHOBHBIE THIIBI OpPraHU3alMOHHO-aAMUHHCTPAaTUBHOH CTPYKTYphl IPOHU3BOJACTBEHHON
JeATeTbHOCTH B CTPOMTENBHOM OpraHu3aLuHy;

- lIpodheccronanbHo-kBaNUGUKALMOHHAS CTPYKTYPa CTPOUTENBHOIO IIPOU3BO/ICTEA,

- Meromel W CpeicTBa YIpaBIeHHs IPOEKTaMH B CTPOMTENBCTBE; - MeTONBl M CpencTsa
CTpaTern4eckoro IIaHUPOBaHHs B CTPOUTEIBCTBRE;

- TpeGoBanua x OGOpMIEHHIO, NOPANOK COIJIACOBAaHUA M YTBEPXKIECHHUS JIOKAJIbHBIX
pacnopsaUTENbHBIX, TEXHUYECKUX HOPMATHUBHBIX JOKYMEHTOB, DPEryJHpYIOIINX IPOU3BOJACTBEHHYIO
NEeATENIbHOCTh CTPOUTENBHOM OpraHU3aLiy,;

- CocraB nokazateneii MpOU3BOJICTBEHHOM AEATENbHOCTH B CTPOUTENBCTBRE;

- Meronas! U cpeacTBa NpOBEAEHHS TEXHUKO-3KOHOMHUYECKHX PacueTOB B CTPOUTENLCTBE;

- OcHOBBI HHOPMALIMIOHHOTO MOZIETUPOBAHHS B CTPOUTENBCTBE;

- OCHOBBI CHCTEMBl YIpaBJIECHHS KadeCTBOM M OCOOEHHOCTH €€ BHEIPEHHsS B CTPOUTENBHOE
MIPOU3BOJICTBO;

- OcCHOBHBIE BHIBI CHELUHAIW3UPOBAHHOTO NPOrpaMMHOro obecredyeHus I IUTaHUPOBaHHUA
NPOU3BOJICTBEHHOH JEATENBHOCTH U NIPOBEJEHUS TEXHUKO-3KOHOMUYECKHX PacyeTOB B CTPOUTENLCTBRE;

- Metoasl ¥ pHeMbI TPOU3BOJICTBEHHOM KOMMYHHKALUH B CTPOUTEINBCTBE.

3.2. [Ins ocyiecTBIeHUs TPy OBOH GYHKLNH 110 ONIEPaTUBHOMY PYKOBOJCTBY IPOH3BOACTBEHHOM
NeATEeTbHOCTBIO CTPOUTENBHOM OpraHu3alui pyKOBOAUTENb CTPOUTENBHOMN OpraHu3alui JOJDKEH 3HATh:

- TpeGoBaHNs HOPMaTHBHBIX MIPABOBBIX aKTOB U PYKOBOJAIIUX JOKYMEHTOB, PErIaMEHTHPYIOLIUX
IPafioCTPOUTENBHYIO IEATENbHOCTh, HOPMAaTUBHBIX TEXHUUECKUX JOKYMEHTOB B 00JIaCTH CTPOUTEINBCTRA;

- TpebGoBaHMs HOPMAaTHBHBIX IPAaBOBBIX aKTOB, pPEIVIAMEHTHPYIOUIMX BOIPOCH TpPYJOBBIX
OTHOIIEHUH, OXpaHbl TPyJa, MOXKapHOH 6e30ImMacHOCTH, OXpaHbl OKpYXaloIllel cpeibl U palHuOHaIbHOIO
HCIIONIB30BAaHHs IIPUPOIHBIX PECYPCOB;

- OCHOBHBIE CTPOUTENBHBIE CUCTEMBI i TEXHOJIOTHH CTPOUTENBCTBA,;

- OcHOBHBIE BUbl MaTepHAIbHO-TEXHUUECKUX PECYPCOB CTPOMTENBHOTO IIPOM3BOACTBA, METOBI
UX PUMEHEHHS;

- Metons! 1 CpeCTBa ONEPaTHBHOTO INTAHHPOBAHHUS B CTPOUTENBCTBE;

- Metons! 1 cpeAcTBa yIpaBeHHs NPOEKTaMH B CTPOUTENBCTBE;

- TpebOoBanus Kk OGOpPMIEHHIO, MOPSOOK COIVIACOBAHMS M YTBEPXKAEHHSA JIOKAIBHBIX
pPacHoOpAOUTENBHBIX JOKYMEHTOB, pEryIHpYIOUHX TEKYL[Yl0 IPOU3BOACTBEHHYIO JAEATENbHOCTD
CTPOMTENBHOM OpraHu3aluHy;

- CocraB nokazareneii IpOU3BOJCTBEHHOM IEATENBHOCTH B CTPOUTEINLCTBE;

- OcHOBBI HHOPMALIMOHHOTO MOJETUPOBAHHS B CTPOUTENBCTBE;

- CpenctBa, MeTOBl M CIOCOOBI PYKOBOACTBA PabOTHHUKAMHU M TPYIOBBIMH KOJIJIEKTUBaMH B
CTPOMTENBHOM OpraHu3alyy;

- Mepbl moomwpeHHss W BUABl JUCLMIUTMHAPHBIX B3BICKAHWH, HajdaraeMbelX Ha pabOTHHKOB
CTPOUTENBHOM OpraHu3alyy;

- OCHOBHbIE BHIbI CIIELMATH3UPOBAHHOIO MPOTrPaMMHOro obecnedeHHs Ui IUTaHUpOBaHUS U
KOHTPOJIS XO/1a BBITIOJTHEHUS CTPOUTETBHOTO POU3BO/ICTBA;

- MeTtoas! ¥ pHeMBbI TPOU3BOJCTBEHHOM KOMMYHHKAIH B CTPOUTENBCTBE

3.3. Jlna ocymecTBIeHHs TPYAOBOM (YHKIMH [0 OpraHM3auMd (PUHAHCOBO-XO3AMCTBEHHOM
JEATEIbHOCTH CTPOMUTEIBHON OpraHU3allii pyKOBOAUTENE CTPOUTENBHON OpraHU3alivii JO/DKEH 3HATh:

- TpeGoBaHKs HOPMATHBHBIX MPABOBBIX AKTOB M PYKOBOISIIMX JOKYMEHTOB, PErJIAMEHTHPYIOIINX
rpafioCTPOUTENBHYIO NEATENBHOCTD;

- TpeGoBaHus HOPMAaTHBHBIX IIPABOBBIX AKTOB M PYKOBOASALIMX JOKYMEHTOB, PETYIMPYIOIINX
(GuHAHCOBO-XO3AHCTBEHHYIO IEATENBHOCTD B 00JIACTH CTPOUTEILCTRA,

- OcHoBHBIE BHBI ()MHAHCOBBIX, HMYINECTBEHHBIX W MAaTepUAbHO-TEXHUYECKUX PECYPCOB
CTPOHUTENILHOTO IIPOM3BO/ICTBA, METOABI UX y4YeTa B CTPOUTENIBHOM OpraHH3alliy,;

- OcHOBHBIE BUIBI TPYHOBEIX PECYPCOB, MPOGMECCHOHANbHO-KBATH(UKALMOHHAS CTPYKTypa
CTPOUTENBHOTO IPOU3BO/ICTBA;

- IlpuHIMNEI, METOOBI M CPEACTBA OpraHU3alMH (PHHAHCOBO-XO3SHCTBEHHOH EATENTHHOCTH
CTPOMTENBHOM OpraHU3aLHy;



- OCHOBHBIE THITbI OPTaHH3aLHOHHO-a/IMAHHCTPATHBHOMN CTPYKTYpBl GUHAHCOBO-XO3SHCTBEHHOH
JEATETLHOCTH B CTPOUTENBHON OpraHU3allnm;

- MeTo/ipl 1 cpeCcTBA YIIPaBJIEHHs IIPOEKTaMHU B CTPOUTEIIBCTBE,

- MeTofp! ¥ Cpe/IcTBa CTPATErHYECKOro INIaHHPOBaHUA GQHHAHCOBO-X03SHCTBEHHOMN IEATEILHOCTH
B CTPOMTEJILHON OpraHU3aluH;

- TpeboBanus Kk OGOPMIIEHHIO, TIOPSMOK COIJaCOBAHHMA M YTBEPXKICHHS JIOKaIbHBIX
pacropsAUTENbHBIX, TEXHHYECKMX  HOPMATHBHBIX  JIOKYMEHTOB,  PETYJHPYIOMINX ¢buHaHCOBO-
XO3AMCTBEHHYIO IATENBHOCTh CTPOMTENBHON OpraHN3aLliy,;

- Cocras noka3zareneii GHHaHCOBO-XO03HCTBEHHOM EATEIbHOCTH B CTPOHTEIIBCTBE,

- MeTopl 1 cpecTBa POBeACHHU GHHAHCOBO-3KOHOMHYECKUX PacieTOB B CTPOUTENILCTEE,

- OcHOBBI HHQOPMALIMOHHOT'O MOJEIUPOBAHUS B CTPOUTEBCTBE;

- OCHOBHBIE BHBI CIELHATH3UPOBAHHOrO IPOrpaMMHOro obecnedeHus i IUIaHHPOBaHHUS
(HHAHCOBO-XO3SCTBEHHON JEATENBHOCTH M TPOBEAEHHS (GHUHAHCOBO-9KOHOMHYECKHX pacyieToB B
CTPOMTEJIBCTBE;

- MeTtopl 1 MpUeMbl NPOU3BOACTBEHHOH KOMMYHHKAIMH B CTPOUTE/IECTBE

3.4. JIna oCylecTBIEHHs TPYyAOBOM (YHKLUHMH IO ONEPAaTHBHOMY DYKOBOACTBY (HHAHCOBO-
XO3AMCTBEHHOM [eATETBHOCTRIO CTPOUTENBHON PYKOBOAUTENb CTPOMTENBHOW OpraHH3allik JOJDKEH
3HATB!

- TpeGoBaHMs HOPMATHBHBIX IPAaBOBBIX AKTOB H PYKOBOJAIIKX JOKYMEHTOB, PETIaMEHTHPYIOLINX
(bHUHAHCOBO-XO03SICTBEHHYIO JEATEBHOCTE B 00JJaCTH CTPOUTENLCTEA,

- TpeboBaHMs HOpMAaTUBHBIX ITPABOBBIX AKTOB U PYKOBOJAIIMX JOKYMEHTOB, PErJIaMEHTHPYFOLX
BeJIEHHE YYETHOM, OTYETHOM CTaTUCTHYECKOH (UHAHCOBO-XO3AHCTBEHHON JOKYMEHTALMH CTPOHTENbHON
OpraHu3aluy;

- Tpe6oBaHUs HOPMATHUBHBIX IPABOBBIX AKTOB U PYKOBOJAINHMX JIOKYMEHTOB, PETIaMEHTHPYOLIMX
1IeHO0Opa30BaHHE B CTPOUTEIILCTBE;

- TpeboBaHus HOPMATHBHBIX IIPABOBBIX AKTOB U PYKOBOASILIX JOKYMEHTOB, pErJIaMEHTHPYOIHX
y4yacTHe B TOprax Io 3aKyIke yCIyT U paboT B CTPOUTENBCTBE;

- TpeGoBaHUst HOPMATHBHBIX IIPABOBBIX aKTOB U PYKOBOASIIMX JOKYMEHTOB, PETJIaMEHTHPYOLIHX
3aK/IIOYEHHE JJOTOBOPOB MOAPs/Ia Ha BBINOJHEHHE CTPOUTENBHBIX paborT;

- OcHoBHblE BUIBI (HMHAHCOBBIX, MMYILECTBEHHBIX H MAaTepHalbHO-TEXHUYECKHX pPECYpCOB
CTPOMTENBHOTO IIPOU3BOACTBA, METOABI HX YUETa B CTPOUTEIBHON OpraHu3aluy;

- OcHoBHBlE BHUIBl TPYIOBBIX PECYpPCOB, NpodeccHOHaNbHO-KBaNU(UKAILIOHHAS CTPYKTypa
CTPOMTENBHOTO MIPOU3BOACTBA;

- MeTtoasl ¥ cpeacTBa yIpaB/IEHHUs] IPOEKTAMH B CTPOHTEIILCTBE;

- MeTtofp! U cpelIcTBa ONEPAaTUBHOIO IUIAHUPOBaHUS GHHAHCOBO-XO3HCTBEHHON AEATENBHOCTH B
CTPOMTENBHON OpraHU3aLuHy;

- TpeboBanus k odOpMIEHUIO, TOPSAAOK COIVIACOBAaHUA M YTBEPXKAEHHA JOKYMEHTOB
IUIAHUPOBAaHUS, y4eTa M OTYETHOCTH O (PUHAHCOBO-XO3SAHCTBEHHOH MEATENBHOCTH B CTPOMTEIBHOM
OpraHu3aluHy;

- Metoasl 4 cpeacTBa MpoBeieHHs GUHAHCOBO-3KOHOMUYECKHX PACYETOB B CTPOUTENBCTBE;

- MeTtofp! U cpeacTBa OLIEHKH KOMMEPUYECKUX PUCKOB B CTPOHTEIIBCTRE;

- Meronp! U cpencTBa cocTaBieHus OU3HeC-IUIaHOB B CTPOUTENBCTBE;

- Meroas! U cpeacTBa NpOEKTHOrO GHUHAHCHPOBAHHS B CTPOUTENLCTRE;

- CocraB noka3areneit GHHaHCOBO-X03HCTBEHHOMN IEATEIFHOCTH B CTPOUTENCTBE;

- Kpurepuu oueHkun 3GGEKTHBHOCTH HCMONIBb30BaHUA (DHHAHCOBBIX, HMYILECTBEHHBIX H
MaTepHAJIbHO-TEXHUYECKUX PECYPCOB CTPOUTENBHOTO MTPOU3BOCTBA;

- OcHOBBI HH()OPMALIMOHHOTO MOZIEIUPOBAHUS B CTPOUTEIBCTBE;

- Meronsl pyKoBOACTBA paGOTHHKAMH K TPYAOBBIMH KOJUIEKTHBAMH B CTPOUTENBHOM
OpraHu3aluHy;

- Mepsl noompeHns M BUABl JUCLUIUIMHAPHBIX B3bICKAHHM, HalaraeMblX Ha paOOTHHKOB
CTPOUTENbHON OpraHu3alluy;

- OcCHOBHBIE BH/BI CIELHATH3UPOBAHHOIO IMPOrPaMMHOTO OOecreveHus i ILIaHMPOBaHHUS
(GUHAHCOBO-XO34HCTBEHHOH JEATENBHOCTH M IPOBEIEHHA (GHUHAHCOBO-5KOHOMHYECKMX pACUYETOB B
CTPOUTEIIBCTRE;

- MeTtozp! ¥ IpUEMBI TPOU3BOICTBEHHOM KOMMYHHKALIHK B CTPOHTENLCTBE.

3.5. JIng ocymecTBiIeHHs TpyAOBOH GYHKLMH IO YNPABICHUIO CTPOUTENBHOH OpraHu3aLuei
PYKOBOJMTEND CTPOUTEIBHON OpraHU3alllK A0/DKEH 3HATH!



- TpeGoBaHKs HOPMAaTHBHBIX IIPAaBOBBIX aKTOB H PyKOBOAIINX JOKYMEHTOB, PETJIaMEHTHPYOIIHX
rpaJOCTPOUTENBHYIO NEATEILHOCTS;

- Tpe6oBaHNs HOPMATHBHBIX IIPABOBBIX AKTOB H PYKOBO/SIINX IOKYMEHTOB, PeraMeHTHPYHOINX
NpeANPHHAMATEIBCKYIO JeATEIbHOCTh CTPOUTENIBHON OpraHHu3aliy;

- TpeGoBaHHs HOPMaTHBHBIX PABOBBIX aKTOB H PyKOBOAIINX JOKYMEHTOB, PETJIaMEHTHPYIOIHX
pa3pabGoTKy JOKYMEHTOB CTPAaTErHYECKOro [UIAHMPOBAHHS,

- TpeGoBaHKa HOPMATHBHBIX [IPABOBBIX aKTOB U PYKOBOJSAIIMX JIOKYMEHTOB, PEraMeHTHPYIOMINX
TPYZAOBBIE OTHOIIEHUS B CTPOUTENBHOI OpraHu3alyy;

- TpeGoBaHKs HOPMATHBHBIX IPABOBBIX aKTOB H PYKOBOJIALIMX JIOKYMEHTOB, periaMeHTHPYIOLINX
npodhecCHOHATbHO-KBATMPUKALIHOHHYIO CTPYKTYPY CTPOMTENIBHOM OpraHH3alny;

- MeTosI CTpaTernieckoro aHajiu3a 1 INIaHUPOBaHUs B CTPOHTEIBCTBE,

- MeTos! MpoBeIeHHs: MAPKETUHTOBBIX HCCIIEI0BAaHHUI B CTPOUTEIIBCTBE;

- DaKTOpHI, ONpelesioNe PeIIPUHIMATEIBCKHE H TEXHOJIOIHYECKHE PUCKH CTPOHTEbHOM
OpraHM3aliy;

- MeTos! OLIEHKH NTPeANPHHIMATENTBCKUX U TEXHOJIOTHYECKHX PUCKOB B CTPOUTENLCTBE;

- Cocras, TpeboBaHHs K OGOPMIICHUIO, TIOPANOK IPEICTABICHHA U YTBEPHKIEHUA JTOKYMEHTOB
CTPaTEern4eckoro IaHUPOBaHUA CTPOUTENBHON OpraHH3alHy;

- Metomel M crocobsl B3aUMOJEWUCTBHS C COOCTBEHHHKaMH (aKLMOHEpPaMH, yYaCTHHKAaMH)
HUMYLIECTBA CTPOUTENILHON OpraHu3alyiy;

- [IpyHLKIIBI, METOIBI U CPENCTBA OPraHU3alUH AEATENbHOCTH CTPOUTEILHOM OpraHHu3alluy;

Meroasl W CpeACTBa OpPraHH3aLMOHHOTO IIPOEKTHPOBAaHHs JAEATENBHOCTH CTPOMTENBHON
OpraHHU3alHy;

- OcHOBHBIE BHABl OpraHU3allMOHHO-a[IMHUHHCTPATHBHON  CTPYKTYphl  CTPOUTENBHOM
OpraHU3aluHM;

- [IpodeccronanpHO-KkBaNUpUKAIIOHHA CTPYKTYpa pabOTHHKOB CTPOUTENBHON OpraHu3alyiy;

- Meronp! U cpeacTBa aAIMUHHUCTPATUBHOTO YIIPABJIEHHs CTPOUTENBHOM OpraHu3alueii;

- Buzpl KOMMepYECKHX MPEIOKEHHH CTPOUTENbHON OpraHH3alliid Ha pBIHKE CTPOUTENBHBIX
yenyr;

- ®akTOopHI, ONpeENAIOUIME TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH CTPOUTENbHON OpraHu3aLuHy;

- Meroap! CTpaTernueckoro KOHKYpeHTHOTO aHalk3a B CTPOUTENIECTBE

- OCHOBHBIE IIOKa3aTeNN M KPUTEPHH OLEHKU 3(P(PEKTHUBHOCTH AEATENBHOCTH CTPOUTEIBbHON
OpraHu3aluH

- Meronap! ¥ ciocoObI ONITUMH3ALIUH AESTENbHOCTH CTPOUTENIFHOM OpraHu3aLuHy;

- Merozmpel U crnocoObl MOTHBAaLUMH PaOOTHHKOB M TPYAOBBIX KOJUIEKTHMBOB B CTPOHTENILHON
OpraHHU3alHy;

- Mertonp! u cioco6s! pyKOBOACTBAa pabOTHUKAMU U TPYJOBBIMH KOJUIEKTHBAMH B CTPOUTENIBHOM
OpraHM3aly;

- MeTons! ¥ IpUeMBI IIPOHU3BOACTBEHHOH KOMMYHHKALIUH B CTPOUTENBCTBE;

- Merozp!l u cpencTsa B3auMOJEHCTBHS ¢ NMpodecCHOHaTbHONH OOIECTBEHHOCTBIO U OpraHaMu
roCyJapCTBEHHOM BJIACTH IO BOIIPOCaM, OTHOCSIIMMCS K AEATEIbHOCTH CTPOUTENBHOH OpraHu3aLiy;

- OcHOBHBIE BHIBI CHELHATU3NPOBAHHOIO IPOrpaMMHOr0 ofecreyeHus Mii YIpaBiIeHUs
NEeATENbHOCTBIO CTPOUTENBHON OpraHHU3aLH.

3.6. Jlna ocymecTBiIeHUs TPyAOBOH GYHKUMH MO ONEPAaTHBHOMY YIIPABJIEHHIO AEATENBHOCTHIO
CTPOMTENIBHOM OpraHHU3aliK PyKOBOAUTENb CTPOUTEIBHONH OpraHU3aLiy J0/DKEH 3HATh:

- TpeGoBaHus HOpMaTUBHBIX IIPABOBBIX AKTOB U PYKOBOJALIMX JOKYMEHTOB, PETJIAMEHTHPYIOINX
IpaJOCTPOUTENBHYIO NEATETbHOCTD;

- Tpe6oBaHUs HOPMaTHBHBIX IPABOBBIX AKTOB ¥ PYKOBOJALIMX JOKYMEHTOB, PETJIaMEHTHPYIOLINX
MPeATNPUHUMATENBCKYIO EATEIbHOCTh CTPOUTENIFHOM OpraHu3aluy;

- TpeGoBaHus HOpMaTHBHBIX IIPABOBBIX AKTOB U PYKOBOASIINX JOKYMEHTOB, PErJIaMEHTHPYHOMINX
TPYJOBBIE OTHOLIEHHS B CTPOUTENBHON OpraHu3alyy;

- Metoap! CBOOHOTO CETEBOTO ITAHUPOBAHHS AEATENbHOCTH CTPOUTENBHON OpraHu3aLuy;

- Iloka3arenu NMpoOM3BOACTBEHHON U (PUHAHCOBO-XO3AHCTBEHHOH AEATEIBHOCTH CTPOUTETbHOH
OpraHM3alHY;

- IlokasaTennm HCMONB30BaHUA DPECYpCOB INPOM3BOIACTBEHHON W (HHAHCOBO-XO3SHCTBEHHOM
JESTeIbHOCTH CTPOUTENBbHON OpraHu3alyy;

- Metons! 1 cpeacTBa oleHKH 3¢ GeKTHBHOCTH IPUHHMAEMBIX YIIPABIEHUYECKHX PEILEHHIA;

- MeTtone! ¥ cpencTBa aIMHHHUCTPATHBHOTO YIPABJICHH CTPOUTENBHOM OpraHu3aluei;



- MeTompb! ¥ crocoObl pyKOBOJICTBA pa0OTHUKAMU U TPYJOBBIMH KOJUIEKTHBAMH B CTPOMTEIBHON
OpraHu3alliHy;

Mepsl TOOMpEHHs M BHAbl NUCLMIUIMHAPHBIX B3BICKAHHI, HalaraeMblX Ha paOOTHHKOB
CTPOMTENILHOM OpraHu3aLluy;

- Tpebopanus k cocraBy W O(GOPMIECHHIO JOKYMEHTAlMH, NPECTABIAEMON CTPOUTEIBHOM
opraHu3zaieif B cyneOHble OpraHel, B OTPacj€ByI0 OpraHH3allMI0 MO PEryJHpOBaHHIO COLHAIBHO-
TPYIOBBIX OTHOLIEHHH, B OpraHbl HCIIOMHHUTENbHOH BiacTu Poccuiickoit Menepaiuu, oCyeCTBIAIONINIE
KOHTPOJIb U HaA30p 3a AeATENBHOCTBIO CTPOUTENBHOM OpraHU3alluy;

- MeTozp! ¥ MpreMbl NPOU3BOACTBEHHON KOMMYHHKAIIHH B CTPOUTENbCTBE;

- MeTozpl U MpUEMBI IPOM3BOJCTBEHHOM KOMMYHHKAIIUM B CyJeOHBIX OpraHax, B OTpacleBbIX
OpraHH3alUsAX 110 PEryJIHPOBaHUIO COLMAIBHO-TPYJOBBIX OTHOIICHHI;

- OcCHOBHBIE BMIBl CIEHATU3HPOBAHHOTO IIPOrPaMMHOrO OOECTeueHHs il YIpaBJieHHS
JEATENBHOCTBIO CTPOUTENBHON OpraHU3allly.

4. TpeOyeMblil ypOBEHb yMEHHI PYKOBOAUTENA CTPOUTENBLHOM OpraHu3alii

4.1. JIns ocyIecTBIEHUs TPyIOBOH GYHKIMHU IO OpraHU3aliy MPOU3BOJCTBEHHON AeATEbHOCTH
CTPOMTEIBHON OpraHU3allii PyKOBOAUTENB CTPOUTEIBHON OpraHu3alliy JODKEH YMETH:

- AHaM3UPOBATH U OLIEHUBATh TEHIEHIIUH Pa3BUTHS OPraHU3allMi U TEXHOJIOTHI CTPOUTEIBHOIO
MIPOU3BOJICTBA;

- AHanu3HpoBaTh M OIIEHHBaTh METOAbl W CpEACTBa OpraHH3allMd IIPOU3BOJACTBEHHOM
JEATENBHOCTH CTPOUTENBHOM OpraHu3alyiy;

- AHaJTM3UPOBAThH M OLIEHUBATH OPraHU3aLMOHHO-TEXHOJIOTHUECKHE PEIEHHS TIPOU3BOCTBEHHOM
JEATENBHOCTH CTPOUTENILHON OpraHu3ali;

- AHanu3upoBaTh M OLEHHBAaTh TpeOOBaHHS OPraHU3alMOHHO-TEXHOJNOTMYECKHUX peIIeHUH
CTPOMTEIBHOIO IPOM3BOACTBA K MAaTEPHUaIIbHO-TEXHUYECKHMM M TPYAOBBIM pPECYypcaM CTPOUTENIBHON
OpraHu3al}H;

- Onpenenats BHOBL, CIOXKHOCTb, TPYAOEMKOCTH H DPECYPCOEMKOCTb IPOH3BOACTBEHHBIX
MIPOLIECCOB B CTPOUTEIIBCTBE;

- ®opmupoBaTh (GYHKUHMOHAIPHYIO M OpraHU3allMOHHYIO CTPYKTYpy NPOH3BOICTBEHHOMH
JEeATEIPHOCTH CTPOUTEIBHON OpraHu3aLuy;

- Pacripepenath momHomMouMs M 00S3aHHOCTH MEXIY PYKOBOIHUTENAMH IIPOU3BOACTBEHHBIX
MOJpa3lesIeHUll CTPOUTENBHOM OpraHu3alvy;

- PaspaGarbiBaTh NepcneKTHBHBIE IUIaHbl IMPOW3BOACTBEHHOM NEATENBHOCTH CTPOMUTENBHOM
OpraHu3alliy;

- Pa3paGateiBaTh JOKanIbHBIE PacIIOpPAOUTENbHBIE JOKYMEHTBI CTPOUTENBHON OpraHM3alluM IO
BOIPOCAM PETYJIHPOBAHUA IPOU3BOACTBEHHOMN NEATEIBHOCTH;

- AmHanu3upoBaThb M OLEHHMBAaTh HOPMATHUBHBIE TEXHHYECKHE IOKYMEHTBI CTPOMTEJIBHOH
OpraHu3alluy;

- AHanu3upoOBaTh M OLEHUBAThH IOKA3aTeNH MPOW3BOJICTBEHHOM NEATENHHOCTH CTPOHTENBHON
OpraHHU3alHy;

- BoisBnaTe npoOnembl W 3aTpyJHEHHsS B NPOU3BOJCTBEHHOM IEATENBHOCTH CTPOUTENBHOM
OpraHH3aliy; - AHAIH3UPOBATh U OLEHHBATh IUIaHbI MOBBILEHHS 3)EKTHBHOCTH MPOU3BOACTBEHHOM
JeATEIbHOCTH CTPOUTEbHOM OpraHu3aliy;

- IlpumeHATh cHELMANTU3UPOBaHHOE MpOrpaMMHOe ofecreyeHne i IUIAaHHPOBaHUA U
NPOBEJICHUs TEXHUKO-3KOHOMHYECKHX PAacyeTOB B CTPOUTENBCTBE;

- OcCylecTBNATh IPOU3BOACTBEHHYK) KOMMYHHKAIlMIO B CTPOHMTENBHOH OpraHHU3alluH,
OpraHHU30BBIBAaTh U IPOBOIUTH POU3BOACTBEHHBIE COBEILIAHUS.

4.2. JIns ocyIuecTBICHHUS TPYAOBOM QYHKIMH MO ONEPaTHBHOMY PYKOBOACTBY IPOM3BOCTBEHHOM
NeATENBHOCTBIO CTPOUTEbHOM OpraHu3alli pyKOBOAUTENb CTPOUTENBHON OpraHU3allii JODKEH YMETh:

- AHaNU3MpOBATh U OLIEHUBATh IIPOEKTHI MPOU3BOJACTBA CTPOUTENBHBIX padoT U TEKYIHE IUIaHbI
NPOU3BOICTBEHHOMN JIEATENbHOCTH CTPOUTENBHOM OpraHH3alluy;

- AHaIu3MpoBaTh M OLEHHBaTh TPeOOBaHMA OPraHU3AlMOHHO-TEXHOJOTHYECKHX pElIeHHI
CTPOHUTENBLHOrO MPOHM3BOJCTBA K MaTEPHANbHO-TEXHHYECKHM M TpPYIOBBIM peCypcaM CTPOHTENbHON
OpraHu3alluy;

- Onpenenate 00bEMBI U COZEp)KaHHE NPOU3BOICTBEHHBIX 3alaHMil MPOM3BOJACTBEHHBIX
NoJpa3/ie/ieHHil CTPOMTENBHOM OpraHu3alyy, CyONOAPAAHBIX CTPOUTENBHBIX M ClENHATH3MPOBAHHBIX
OpraHu3anui, npopeccHoHaIbHbIE U KBaTH(HKAIHOHHBIE TPEOOBAaHKS K MX BBITIONHEHHIO;



- Pacripenensts MpoU3BOACTBEHHBIE 3aJaHUS [IPOM3BOJICTBEHHBIM [TOApa3/ICICHHSM U OTACIbHBIM
pabOTHHKaM CTPOMTENBHOM OpraHu3alliH, CyONOAPSAHBIM CTPOMTENBHBIM M CIIELHaTH3HPOBAaHHBIM
opraHu3alusm;

- AHaNH3UPOBaTh U OLIEHHBATh MOKA3aTEJIH BBINIOJIHEHHS TEKYIIHX MIPOU3BOJCTBEHHBIX IUIAHOB
CTPOUTENBHOM OpraHu3alu;

- PazpabaTbIBaTh JIOKaqbHBIE PACOpAAUTENBHbIE NOKYMEHTBI CTPOMTEIBHOM OpraHM3alldH M0
BOIIpOCAaM OpraHH3aLluH IIPOU3BOACTBEHHON AEATEIBHOCTH;

- AHamu3MpoBaTh W OLIEHHBATH COCTOSIHHE BEJCHHA OpraHU3allMOHHO-TEXHOJIOIMHMYECKOHH,
HCTIOJIHUTENBHOM M YYeTHOH IOKYMEHTAlMH IO IIPOM3BOACTBEHHOH MAEATEIBHOCTH CTPOUTEIBHOM
OpraHu3alliy;

- AHaNTM3MpPOBATh U OLICHUBATh KOMIUIEKTHOCTD M KaUY€CTBO IIOATOTOBKH JOKYMEHTALIUH VI CAA4YH
00beKTa KaluTaIbHOTO CTPOUTENHCTBA B SKCILTYaTallHIO W/WITH IIPHEMKH CTPOUTENBHBIX paboT;

- OcymecTBIATh MPOU3BOJCTBEHHYI0 KOMMYHHMKALMIO B CTPOHMTENBHOH OpraHu3allid H B
MEperoBopax ¢ 3aKa3uuKOM, OpraHH30BbIBATh U IIPOBOIUTH IIPOU3BOACTBEHHBIE COBEILAHMS;

- [IpyMeHATs celnanu3upoBaHHOE NMPOrpaMMHOe obecriedeHue /s ITaHHPOBaHHUs U KOHTPOJISA
X0J1a BBITIOJTHEHHs CTPOUTENIFHOTO IPOU3BOJICTBA B CTPOUTEIBHOM OpraHu3aLuy.

4.3. Jlna ocywecTBIeHHs TpynoBOH (YHKIMHM IO OpraHM3aluM (pUHAHCOBO-XO3iHCTBEHHOH
JeATENBHOCTH CTPOUTENBHONM OpraHU3allii pyKOBOAMTEIb CTPOUTEIBHOM OpraHU3aliul JODKEH YMETB!

- AHanM3upOBaTh M OLIEHMBATh METOIBI M CPEACTBa OpraHH3alMid (GHHAHCOBO-XO3IHCTBEHHOMH
JeATETBHOCTH CTPOUTENBHOM OpraHu3alyy;

- AHanu3upoBaTh M OLIEHHWBATh TEHAEHLMM pa3BUTHUA pbIHKA 3aHMCTBOBaHHA (GHHAHCOBBIX
PECYpCcoB B LIeJIAX BeeHH GUHAHCOBO-XO035AMCTBEHHOH AATENBHOCTH CTPOUTENBHON OpraHH3allly;

- AHanM3MpoBaTh M OLIEHMBaTh (HHAHCOBO-XO3IHCTBEHHOE COCTOSHHE CTPOMTEIbHOH
OpraHu3alliy;

- AHanu3MpoBaTh U OLIEHHBATh MEPCIEKTHBHbIE U TeKyLIHe GUHAHCOBBIE IUIAHBI, MPOTHO3HBIE
GanaHchl U GOKETHI, IUTaHBI pECYpCHOr0 00ecneyeH s NeATeIbHOCTH CTPOUTEIBHONH OpraHu3allty;

- ®opmHpoBaTh GYHKLUHOHANBHYIO U OPraHU3allMOHHYIO CTPYKTYpy GHHAHCOBO-XO35HCTBEHHOM
JeATENBHOCTH CTPONTENBHON OpraHu3allii;

- Pacnpenenarts mnonaHOMOYHS M OOS3aHHOCTH MEXAY PpPYKOBOIUTENSAMH (QUHAHCOBO-
XO03SHCTBEHHBIX I0/Ipa3eIeHUH CTPOUTENBHON OpraHH3alliy;

- PaspabareiBaTh  MepCleKTHBHBbIE IUTaHbl  (HHHAHCOBO-XO3AMCTBEHHOH  EATENBHOCTH
CTPOMTENIBHON OpraHU3alivy;

- Pa3pabatbiBaTh JIOKalnbHBIE PacIIOpPSAIUTENbHbIE JOKYMEHTbl CTPOUTEIHHOH OpraHM3aldH IO
BOIIPOCaM peTyIHpOBaHUs GHHAHCOBO-XO3SHCTBEHHOM NEATENLHOCTH;

- Beignare mnpobnembl M 3aTpydHEHHs B (GHHAHCOBO-XO3SMCTBEHHOM EATENBHOCTH
CTPOMTEJILHOMN OpraHH3alliy,

- AHaJTM3MpOBaTh H OLIEHUBATH IU1aHbl NOBBIIEHHUS 3G GEKTHBHOCTH GHHAHCOBOM X03SHCTBEHHOM
JEeATETLHOCTH CTPOUTENBHON OpraHu3alvy;

- [IpmensaTs crieuaTu3HpoOBaHHOE IPOrpaMMHOE obecTieueH e s INIAaHUPOBAHHSA U IPOBEJECHHUS
($HHAHCOBO-3KOHOMHYECKHX PAcUeTOB B CTPOHMTENLCTBE;

- OcylecTBNATh TPOM3BOACTBEHHYI0 KOMMYHHKAlMIO B CTPOHMTENBHOM OpraHM3alyH,
OpraHHU30BBIBATh U IPOBOJUTH IIPOU3BOACTBEHHbIE COBEIIIAHHS.

4.4. JIna oCylleCTBIEHHs TPYHOBOH (YHKINH IO ONEPaTHBHOMY DPYKOBOACTBY (HHAHCOBO-
XO3SAHCTBEHHOH NEATENLHOCTEIO CTPOMTENBHOM PYKOBOAHMTENb CTPOMTENBHOM OpraHM3alld JODKEH
YMETh:

- AHaIM3MpOBaTh M OLEHHMBATh TEKYIUHE IUTaHBl (UHAHCOBO-XO3AMCTBEHHOH NEATENBHOCTH
CTPOUTEJIBHOM OpraHu3allyy,

- Onpenenate 06bEMBI U COAEpPXKaHHE IPOU3BOACTBEHHBIX 3a/1aHHH HHHAHCOBO-XO3AHCTBEHHbIX
TNI0Apa3/ie/IeHHH CTPOUTENBHOM OpraHu3alMH, IpodecCHOHANBHBIE U KBaTH()HKAIIHOHHBIX TPeOOBAHUSA K
HX BBIIIOJIHEHHUIO;

- Pacnipenenate mpousBoACTBEHHbIE 3a[aHUs (HHAHCOBO-XO3SMCTBEHHBIM IIOJPA3JEICHHAM H
OTIEJbHBIM pabOTHHKAM CTPOUTENBHON OpraHH3alluH;

- AHaJIM3HpOBaTh W OLECHHMBATh IIOKAa3aTeNH BBINONHEHHS TEKYUIHX IUIAHOB (HHAHCOBO-
XO35HCTBEHHOH JE€ATENTLHOCTH CTPOUTENIBHOM OpraHH3allHH;

- Pa3pabatbiBaTh jOKanbHbIE PacIIOpPANHTENbHbIE TOKYMEHTBI CTPOMTENHHON OpraHH3al|H 110
BOIIPOCaM OpraHH3alMi GHHAHCOBO-XO3SAMCTBEHHOM NEATENBHOCTH,



- AHaNTM3HpPOBaTh M OLIEHHBAaTh COCTOSHHE BEICHHS IUIAHOBO-3KOHOMHYECKOH, OyXraaTepcKkon,
X03HCTBEHHOM JOKYMEHTALH CTPOUTEIBHOM OpraHu3alyy;,

- AHaNHM3UPOBATh U OLIEHUBATH COCTOSTHUE BEJCHHS OTUETHOM M CTATHCTHYECKON NOKYMEHTaLlMH
CTPOUTENBHOM OpraHu3aLuy;

- GopMUpOBaTh TPETOKEHHUS O NPHBJICYEHHH KPEIHTHEIX PECYPCOB, ONMEPUPOBaHUH BPEMEHHO
CBOOOMHBIMU JIEHE)XHBIMH CpEICTBaMH, Iepepacrpesie/leHn (HHAHCOBBIX PECYPCOB M aKTHBOB B
npezenax IIaHOBBIX INMUTOB CTPOUTENbHON OpraHU3aliy;

- AHanM3HUpOBaTh U OLICHUBATh (MHAHCOBYIO YacTh JOKYMEHTALUH CTPOMTEJILHON OpraHu3aliu
IJIS yUacTHs B TOPrax 110 pa3sMELIEHHIO 3aKa30B Ha BBITNOJIHEHHE CTPOUTENBHEIX paboT; - AHAIU3UPOBATH
U OLIeHHBaTh QUHAHCOBYIO YaCTh KOMMEPUYECKHX MNPEUIOKEHUH CTPOUTENLHOM OpraHu3aliy, 10roBOpoB
NoZpsAZia ¥ NIOCTaBKHY;

- OcyuiecTBNATh TMPOU3BOJCTBEHHYIO KOMMYHHKAIMIO B CTPOMTENBHOM OpraHM3alMH, B
TIEperoBopax C 3aKa3uWKaMH W MOCTaBIIMKAMH, OPraHM30BBIBATH W IIPOBOJHUTH IPOM3BOJCTBEHHBIC
COBEILaHHS;

- [IpuMenATs cneunanu3upoBaHHOE NpPOrpaMMHOe oOecTieyeHne A1 TJIaHUPOBaHUSA M KOHTPOJIS
XOfla BBITIOJIHEHUS (PMHAHCOBO-XO3HCTBEHHOM €ATENbHOCTH CTPOUTENIBHOM OpraHu3alyH.

4.5. JIna ocymecTBAeHHs TPYAOBOH (YHKLUHMH NO YNpaBIEHUIO CTPOMUTENBHOM OpraHu3aLueil
PYKOBOAHUTENb CTPOUTEIBHON OpraHU3aLiy A0DKEH YMETh:

- AHanM3UpOBAaTh U OLIEHHBATh COCTOSIHHE U TEHJEHLIMH Pa3BUTHUs PhIHKA CTPOUTENBHBIX YCIIYT;

- AHanu3MpOBaTh U OLIEHUBATh KOHKYPEHTHYIO MO3HLHUIO CTPOUTEIBHOH OpraHU3alliy Ha PhIHKE
CTPOMTENBHBIX YCIIYT;

- AHanu3upoBaTh M OLEHHBATh IPENPUHUMATENBCKHE M  IPOU3BOJCTBEHHBIE PUCKH
CTPOMUTENBHOM OpraHu3aLuy;

- Pa3pabatbiBaTh M NpeACTaBIATh NOKYMEHTBl CTPaTerMYecKOro IUIAHHMPOBAaHHS CTPOHMTEIBbHOM
OpraHHU3alyH AJ11 YTBEPXKAEHHUS COOCTBEHHHKAM MMYILECTBA CTPOUTENBHOM OpraHu3aliy;

- IlpuMeHAT MeETOABI M CpEACTBA OPraHU3alMOHHOTO IIPOEKTHPOBAHUA JEATENBbHOCTH
CTPOHUTENBHOM OpraHu3aLuy;

- AmnanuzupoBaTh M OLEHUBATh MpPEIJIOKEHUSA MO (YHKUIHOHAIBHOH M OpraHM3allMOHHOH
CTPYKTYpE CTPOUTENIFHOM OpraHu3aLuHy;

- AHanu3upoBaThb M OLEHHBATh MPEIJIOKEHHS IO INpodecCHOHATbHO-KBATU(PUKAIIMOHHON
CTPYKTYpE CTPOUTENIbHOM OpraHu3aLuHy;

- CoBMECTHO C TPYJOBBIM KOJIJIEKTUBOM (HJIH PO COIO3HOM opraHu3alyeil B ciydae ee Haluuus
B CTPOMTENBHON OpraHu3alvi) pa3padaTbiBaTh U KOHTPOJIUPOBATh UCTIONHEHHE KOJUIEKTHBHOTO I0TOBOPA;

- IIpuMeHATs METOBI M CPEACTBA AAMHUHUCTPATUBHOTO YIIPaBJIeHUs CTPOUTENBHOM OpraHu3aLuet,
pacnpenensaTh MOJTHOMOYHS U 003aHHOCTH MEX/Ay CBOUMHU 3aMECTUTENSAMH;

- Pacripenenits NpOM3BOACTBEHHBIE 3afaHHs IOAPA3AEIECHUAM H OTAENBHBIM pabOTHHKaM
CTPOUTENIBHOH OpraHu3aLuHy;

- OnpenenaTs COCTaB KOMMEPYECKHX NPEIOKEHHUH CTPOMUTEIbHOH OpraHM3allMid Ha pPBhIHKE
CTPOUTENBHBIX YCIYT;

- AHanu3upoBaTh W OLIEHMBATh IOKa3aTeNu 3(P(EKTUBHOCTH OEATENBHOCTH CTPOUTENBbHOH
OpraHHU3aLuH;

- AHanTM3MpOBaTh U OLIEHUBATh NIEPCIIEKTUBHbIEC HAYYHbIE, OPraHU3aLOHHBIE U TEXHOJIOTHYECKHE
pa3paboTKH, CIIOCOOCTBYIOIIHE TTOBBILICHHIO 3G ()EKTHBHOCTH AESTEIBHOCTH CTPOUTENBHOM OpraHH3aLHy;

- Omnpezienats coctaB pabOT M MEPONpPHUATHH II0 TMOBBILEHHIO KOHKYPEHTOCIIOCOOHOCTH
CTPOUTEJIBHOM OpPraHU3aLuy Ha phIHKE CTPOUTENbHBIX YCIIYT;

- OcymecTBnATs TNpPOU3BOACTBEHHYIO KOMMYHHKAIMIO B CTPOUTENBHON OpraHH3allkd, B
TIEPETOBOPax ¢ COOCTBEHHNKAMM MMYIIECTBA CTPOUTENBHOM OpraHM3aLyH, 3aKa34uKaMH, TOAPAUMKAMH,
00beMHEHHAMH paboTozaTeNnel, caMOperyIHpyeMbIMH OpraHH3aLMAMH, OTPACcIeBOH OpraHu3alueil 1o
PEryJIMpOBaHUIO COLMAIBHO-TPYIOBBIX OTHOILIEHU;

- [IpumenAaTs cenmanM3MpoBaHHOE IPOrpaMMHOE 0OeCTIeUeH e 1Sl YIIPABIEHUS IEATENBHOCTHIO
CTPOUTENBHOM OpraHu3aLHH.

4.6. Ing ocyuiecTBIeHUs TPYAOBOH QYHKLHH 10 ONEPATHBHOMY YIPABICHHIO NEATENbHOCTHIO
CTPOUTENIBHOM OpraHu3aliy pyKOBOAUTENb CTPOUTENBHOM OpraHU3aliy JOJDKEH YMETh:

- IIpUMeHATE METOBI CUCTEMHOTO aHaJIN3a JAeATebHOCTH CTPOUTENBHOM OpraHH3alyHy;

= HpI/IMeHHTI: METOAbl CBOAHOI'O CETEBOrO IIJIAHHUPOBAHUA [OCATEIbHOCTH CTpOHTCJILHOﬁ
OpraHu3aluu;



- AHaJM3UPOBATL W OLEHMBATH IOKA3aTEX NPOU3BOJICTBEHHOM U (HMHAHCOBO-XO3AHCTBEHHON
JEATENIEHOCTH CTPOUTEIBHOM OpraHu3aIlvy,;

- AHaIM3UPOBATE M OLEHUBATH 3(D(MEKTHBHOCTS HCIIONB30BAHUS PECYPCOB IIPOM3BOACTBEHHON 1
(GUHAHCOBO-X03AMCTBEHHOM NEATEITPHOCTH CTPOMTEBHOM Oprasu3alyy;

- IlpuMenars MeTOmBI ¥ CPENCTBA aIMHHHCTPATHBHOTO YyIPABNEHMS CTPOMTEIBHOMN
OpraHusanuei;

- OCymeCTBIATE MPOW3BOACTBEHHYIO KOMMYHHKALMIO B CTPOUTENLHOM —OpraHM3aIyH,
OPraHM30BEIBATE ¥ IIPOBOAUTH IIPOU3BOACTBEHHEIE COBEIAHNS;

- OpraHH30BBIBATE ¥ KOHTPOJMPOBATH IOATOTOBKY OQHIMANLHONW MEPENHCKH CTPOMTEBHOM
OpraHH3aly C CyAEOHBIMH OpTaHaMH, C OTPACIEBON OpraHW3auMell MO PeryIMpOBAHMIO COLUATHHO-
TPYMOBBIX ~ OTHOIICHWH, C OpraHamMM HCIONHHTENBHOM Biacth  Poccuiickodt — ®enepamym,
OCYIUECTBIAIOIMMHU KOHTPOJIb U HAI30p 32 AEATEIBHOCTBIO CTPOUTENBHON OpraHu3alyy;

- OCyIECTBIIATE MPOM3BOICTBEHHYIO KOMMYHHKALMIO B TIEPETOBOPAX C 3aKA3UMKAMH, B CYIeGHBIX
OpraHax, B OTPACIICBBIX OPraHM3aLAX II0 PEryIUPOBAHUIO COLMATFHO-TPYIOBBIX OTHOIIEHHH, B OpraHax
UCTIOJIHUTENEHOM  BlacTH  Poccuiickoi  @ezepalliyl, OCYIISCTBIIOIIMX KOHTPONb M HAm3o0p 3a
JEATEBHOCTRIO CTPOUTEBHOM OpraHU3al[yiK;

- [IpuMeHATH CrienuaTu3UPOBaHHOE IPOrPaMMHOE 0GeCTIeYeH e TS YIIPABICHHUS CITEIBHOCTHIO
CTPOMTENIFHON OpraHu3allyy.

5. TpeGyeMbIi ypoBEHb CaMOCTOSTENFHOCTH IIPH BBIIONHEHHH TPYI0BOH (YHKIIHK PYKOBOLUTENS
CTPOHTENILHON OpraHU3aIiH.

5.1. PykoBOZuTeNb CTPOMTENbHOM OpraHK3allkHy [IPH OCYIIECTBIEHHY TPYIOBBIX (hyHKIIHIA JODKeH
o6rajjaTh YpOBHEM CaMOCTOATEILHOCTH, KOTOpBIM ycTaHOBNeH IlprKasom MuHucrepcTBa Tpyna u
couabHOH 3amuTe! PO ot 12 anpenst 2013 r. N 1481 «O6 yTBep)kieHUM YpOBHE#H KBATH(HKALH B LEIAX
Pa3paboTKK IIPOEKTOB MPODECCHOHANBHBIX CTAHAAPTOBY M 7 YPOBHS KBAH(pHUKALIH:

5.1.1. YpoBeHb MONHOMOWYMM DPYKOBOZWTENS CTPOMTENBHOM OpraHH3alyH: OIpeleIeHHE UM
CTPATeruy, YNpaslIeHUE MPOLECCAMU U ACSTENEHOCTBIO MO OPraHH3allii CTPOUTENLCTBA, B TOM YHCIE,
MHHOBAIIMOHHOM, C IPHHATHEM PEIIEHUS Ha YPOBHE KPYIIHBIX OpraHu3aIliii WK MOApPa3 e IeHUI,;

5.1.2. YpoBeHb OTBETCTBEHHOCTH PYKOBOZMTENS CTPOMTENBHOM OPraHU3aL|i: OTBETCTBEHHOCTD
3a pe3yJIBTaThl AEATEIBHOCTH KPYIHBIX OPraHU3aLHi HIK NOApa3ieIeHHIA.

6. 3aKIFOYUTEIBHEIE MTOIOKEHHS

6.1. Hactosmuit KeanuduxanmosHbIit CTaHAapT BCTYNacT B CHILy CO JHS BHECEHMS CBEIECHMH O
HEM B rOCYNapCTBEHHBIM PEECTP CaMOPETyITHUPYEMBIX OPTraHM3aliii B COOTBETCTBUM C YaCThIO 5 CTAThH
55.18 TI'pagoctpourensHOro kozekca Poccumiickoit ®eneparun.

6.2. Hacrosimuit KBanmmbuKanmoH b CTaHAApT, H3MEHEHUs B HACTOSIIHI Keanmndukanmonswi
CTaHIAPT B CPOK HE [03/1HEE YeM depe3 TPH paboumX HA CO JIHS HX IPUHATHS TOJIEKAT Pa3MEILEHHIO Ha
caiite Acconparyy B ceTH «MHTEpHET» U HaNpaBIEHWIO Ha GYM®KHOM HOCHTENE WIM B dopme
SJICKTPOHHBIX JIOKYMEHTOB (IIaKeTa OIEKTPOHHBIX NOKYMEHTOB), IIOIIHCAHHBIX Accomuamueld c
HMCTOJIb30BAHMCM  yCHIIEHHOH KBaTM(UIMPOBAHHON SNEKTPOHHOM MOMINCH, B Opraf HaJ3opa 3a
CaMOPCTyTUPYEMBIMH OpPraHH3aLHsAMH.

6.3. Hacrosumii CTaHZapT MOXKET NPUMEHATHCS WIeHaMu ACCOIMAIIHH Ui pa3paboTKu
AODKHOCTHBIX HHCTPYKIUH PYKOBOMUTENS CTPOUTENBHON OPraHU3aIiH.



Bcero npoHyMepoBaHoO, MPOIIHYPOBAHO U CKPEIUIEHO

>
MeYaTbio Ha j ( AE/%(;{; <+~ ) IJIACTax

WcnonuurensHbIA

IHUPEKTOp






